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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Fort Polk Command Policy Letter G1-07, Sponsorship and In-processing

1. References.
a. AR 600-8-8, The Total Army Sponsorship Program.

b. AR 600-8-101, Personnel Processing (In-Out, Soldier Readiness, Mobilization, and
Deployment Processing).

c. Fort Polk Regulation 600-8-8-1, Sponsorship Guide.

2. General. Sponsorship is a commander’s program that helps Soldiers, civilian employees, and
Family members during reassignment. It improves unit cohesion, retention, morale, and
readiness by decreasing distractions that hinder personal performance and mission
accomplishment. A properly managed sponsorship program will assist personnel during their
arrival and departure from the unit. A successful sponsorship program depends on the
involvement of leaders and the commitment of highly motivated and well-trained sponsors.

3. Sponsorship. A well-managed sponsorship program creates a positive command climate.
The manner and sincerity of the support that personnel receive when they are newly assigned to a
unit and when they depart will leave a lasting impression.

a. Within ten calendar days after the unit has been notified of the incoming Soldier’s arrival
date. the Unit Sponsorship Program Manager will ensure that a sponsor has been assigned and
the welcome letters from the battalion command sergeant major and sponsor have been mailed.

b. Sponsorship of incoming personnel helps them avoid and prevent problems before they or
their Families experience any hardships. It also boosts morale by welcoming Soldiers and their
Families into their units and the community.

c. Sponsorship of outbound personnel ensures that all staff sergeants and below complete the
IMCOM Form 5434 (Request for Sponsorship) and that the first sergeant or commander is
notified when a sponsor has been assigned to their outbound Soldiers. It also ensures that the
Soldiers and their Families know where to get information about their new duty station.



AFZX-GA
SUBJECT: Fort Polk Command Policy Letter G1-07. Sponsorship and In-processing

Soldiers and civilian employvees who leave a unit will remain concentrated on the mission longer
if they know that the unit they support is dedicated to helping them and their Families through all
relocation challenges.

d. Commanders and civilian supervisors will ensure every new arrival (military and civilian)
is assigned a trained and motivated sponsor. Sponsors will make diligent preparations before
new personnel arrive. Fort Polk has developed two great tools to enable sponsors and
sponsorship managers to perform their duties effectively and efticiently:

(1) FP Regulation 600-8-8-1. Sponsorship Guide. This pocket-sized relocation guide
provides pertinent information to inbound personncel and helps sponsors provide a positive [irst
impression. Sponsors will visit our Army Community Services relocation office and meet with
our relocation experts to obtain this pamphlet and learn about resources that are available m the
community to help sponsors perform their duties.

(2) eSponsorship internet based training. This sponsorship-management training must be
used to the maximum extent possible.

(a) eSponsorship training is provided by the Military Homefront at
) ' Lo(knel 1)

(b) Lecaders must register with Military Homefront at | apps.mhbidod.mii dims. (Encl
2). as the unit leader. After registration is complete the bll!’ddk, and ba{lal ion sp onsmship
program managers Will have the ability to track all Soldiers who have completed eSponsorship
Training.

(¢) More information about LSpon\m&} ip training can be found at
yhomelronedod.mil. (Enel 3)

(d) During deplovments. rear detachment commanders will ensure the same quality of
sponsorship is provided as when the organization is in garrison. Smaller organizations should
consolidate sponsorship resources to make sure that incoming and outgoing Soldiers. civilian
employees. and Families continue to be taken care of while units are away from home station.

Commanders of gaining units are responsible for Soldiers and civilian employees
upon arrival and for performing quality assurance/quality control to ensure they have selected the
correct sponsor tor the arriving individual. All newly arrived Soldiers and civilian employvees
will be received and processed through our central inprocessing training center. The
inprocessing will include the mandatory inprocessing events and training quLmLmLms. and
allow time for new arrivals to complete personal business-related requirements (i.c. house
hunting. picking up privately owned vehicles. receiving houschold goods. and rcgistcring for
childcare).
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() Soldiers and civilian employvees will not be available for training exercises.
deployments. physical training. or other work-related duties while inprocessing and
outprocessing. Only the first general officer in the chain of command or his designated
representative may approve requests to delay or modify inprocessing and outprocessing.

(2) A reactionary sponsor must be appointed for Soldiers in the grades of private through
colonel and for civilian emplovees through grade GS15 who arrive without an assigned sponsor.
The duties of a reactionary sponsor are the same as those for a regular sponsor and will begin
with greeting the incoming person. The sponsorship process will end when the commander has
approved the transition of the Soldier into his/her platoon. section. or squad.
4. Sponsors will:

a. Bein a grade equal to or higher than the incoming Soldier.

b. Be of the same sex.

¢. Be of the same marital status.

d. Be of the same military career field or occupational series as the incoming Soldier or
civilian employee.

¢. Be familiar with the unit. activity. and community.

5. Commanders will ensure sponsors meet the qualifications in paragraph 4. I the unit cannot
meet this requirement then the commander will request support {from the higher headquarters or
subordinate units to provide a sponsor.

6. Conclusion. By establishing and maintaining a proactive sponsorship and in/out-processing
program. we make a conscious and necessary investment in our Army’s future and clearly
demonstrate that our Soldiers. civilians. and their Families are our most precious resource.
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eSponsorship Application & Training

DoD Notice and Consent
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° Ido not agree. I have read and understood the statement and I agree to comply with all applicable
regulations concerning use of the information from this web site.

Proceed to Application

http://apps.mhf.dod.mil/pls/psgprod/f?p=311:CONSENT:2093514237972861 4/27/2011
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Welcome

DoD Notice and Consent

You are accessing a U.S. Government (USG) information system (IS) that is provided for USG-authorized use only.

By using this IS, (which includes any device attached to this IS), you consent to the following conditions:

The USG routinely intercepts and monitors communications on this 1S for purposes including, but not limited to, penetration testing,
COMSEC monitoring, network operations and defense, personnel misconduct (PM), law enforcement (LE), and counterintelligence (CI)
investigations.

® At any time, the USG may inspect and seize data stored on this IS.

@ Communications using, or data stored on, this IS are not private, are subject to routine monitoring, interception, and search, and may be
disclosed or used for any USG-authorized purpose.

® This IS includes security measures (e.g., authentication and access controls) to protect USG interests--not for your personal benefit or
privacy.

® Notwithstanding the above, using this IS does not constitute consent to PM, LE or CI investigative searching or monitoring of the content
of privileged communications, or work product, related to personal representation or services by attorneys, psychotherapists, or clergy,
and their assistants. Such communications and work product are private and confidential. See User Agreement for details.

NOTICE TO USERS

Use of this system constitutes consent to security monitoring and testing
All activity is logged with your host name and IP address.

< I do not agree. I have read and understood the statement and I agree to comply with all applicable
regulations concerning use of the information from this web site.

First Time User Proceed to DIMS Login
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i ﬁfﬂ‘ %& About MCRFP / Privacy & Security

https://apps.mhf.dod.mil/pls/psgprod/f?p=106:101:1824961178062720 4/27/2011
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QOL Resources

Quick Links (External)

Special Offers

http://www.militaryhomefront.dod.mil/

IMEFRONT

is the Department of Defense website for official Military
Commumty and Family Policy (MC&FP) program information, policy and guidance designed to help
troops and their families, leaders, and service providers. Whether you live the military lifestyle or
support those who do, you'll find what you need!
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Highlights & Headlines

1ds voluntary L

arture Authotization From japan

The Defense Department's voluntary authorized departures for service members' eligible family members to leave Japan
in the aftermath of the March 11 earthquake effectively ended today.

(Posted on Monday, April 18, 2011)

Latest information Regarding Japan
For inquires regarding the earthquake that struck Japan and subsequent tsunami, please contact Military OneSource.
{Posted on Monday, March 21, 2011)

Program Works to Prevent Child Abuse

Child abuse and neglect can affect all levels of society, but for military families, help and support are at their fingertips
(Posted on Wednesday, April 13, 2011)

First Lady Michelle Obama and Dr. Jill Biden, wife of Vice President Joe Biden, have launched a national imitiative that
calls on all sectors of society to join forces to support and honor service members and their families.
(Posted on Wednesday, April 13, 2011)

2nse Department officials have launched an online preregistration application that's intended to help parents get an
early start on enrolling their children in DoD schools.
(Posted on Wednesday, March 23, 2011)
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